YO RAN DU FORY Director of Cenbtral Intelligence.

THROUGH: ~ Deputy Director (Administration)
SUBJICTs ' Polygraph Operations Within CIA

40074900600020001-3

KPR 13153

. 1. Following is a2 briaef account of the history,; method of Operatibn and -
rosults of the polygraph progran as used since ibts incepti{.on within this

A{:Oncy-

a. History

(1) Bardy in 2048, ab the direction of the ICI, research

was becun to determine the application of the polygraph to
security problems. At that tiue the research was aimed

principally ab developing a quick mothod of security clearances
in the evenb of a national emergency. On 23 August 1943 the
Director of Cenbral Intelligence lsosuod a menorandun to all
Asgletant Directors {Pab A), informing that the 0fllce
Security was directed "o conduet rescarch and planning in
the use of technical devices which could Improve and expedite
tho conduct of persomnel sccurity 3nvestigabions in time of
gmorgency.®  This dlrective anthorized the testing of employees

or applicants on a voluntary basis.

(2) Eerly research with the polygraph ismediately indicated

of

‘ shat it had a definite application Lo securit roblens. In
LN il ry
October 19LO polypraph exaninations werc glven persons 1ln

oy

comeetion with their clearances for Speclal Intelligence.
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Following this use and In order to in

ase the number of-

'

cases bested for experimental purposes, all employees of the

Security Office voluntarily took polygraph exaninatlons.
effort was extended initially to cover high ranking officl

. of the Agency; then, other offlces as undts.

.

{3) Becouse of the excellent results obtained from the

prelininary use of the polygraph thus Lar,

1% was decided in

the spring of 1951 to expand the progran to include routine -

sereening of employees prlor to departure for overseas assipnh-

This
als

EA

ments, as well as cmployees retwrning from gxtended periods of

oversoas duty. In the fall of 1951 a procedure was

vhereby all applicants, as o part of their entry on duly

processing, were glvon polygraph examinat
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initiated

fjons on a voluntary
_basis. This progran has continued without Interruption. i
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(L) Recently a survey of the Office of the Deputy Director
(Plans) revealed that » with the exception of approximately two
hundred persons, all persoamel of that office have been poly~
graphed. . : .

be Hothod of Use of the Polyereph

(1) Throughout its history within the Agency the polygraph
has always been used as o technical ald to Interrogation and
as an adjunet to background Jnvestipations. Dach polygraph
exanlnation ls glven on a voluntary basis and each individual
so signifies LYy a signed statenent prior 4o the examination.

Ko Agency repulallons have been issued malking polygraph i
exanination compulsory, and no employee has boen discharpged |
because of refusal Lo take & polycraph Leshe S

(2) Bach polypraph examination 1s proceeded by an explanae
tion of the machine and the procedure. ALL questions of a
securlty nature asked during the test are réod to Lhe individual
vefore the test begins, thus, giving complele opportunity for
refusal o proceed wiih the tozt. As mentioned abovae, rofusal
has not been used as a couse for dismissal. Similiarly, no
adverse action has been feken solely on the basiy of reactions
on the machine. Action is Lased only on admisaions recelved
during interrogation vr on further evidence daveloped through
investigation of leads revealed in the tests. -
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. ; (2) Throughend the polygraph progranm only four persons

nave refused to volunteer to talte the exominations., These -
persons are 8till employed by the Aponcy. # L .

(3) The above sbatistics are considered by this office to'
be extremely sensitive. _ :
3. Conoidering the resulis of the pnl.:,fé;x'aph progran and its benelits

from 8 securdty stondpolnt, I am convinced that 1ts use since 1943 has
irmeasurably increased the securdlty of thls Ageney. P : o
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Sheffield Bdwards |
o Colonel, GSC- 1 ; : |
- Director of Security : 25X1A9a
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